Fiscal Policy No. 18

OTTAWA COUNTY BOARD OF COMMISSIONERS

PERFORMANCE MEASUREMENT POLICY

I. POLICY

As stewards of public funds, the Ottawa County Board of Commissioners must be accountable
for their use. Providing a thorough accounting for the dollars provided and used is important but
true accountability also requires the Board to evaluate whether these dollars were used
effectively. Performance measures that include output, efficiency, and outcome measures are
critical tools in evaluating the effectiveness of County programs.

The intent of this Policy is to provide for the use of performance measures in County operations.

To facilitate the County budget process, all programs and activities funded by County dollars
and/or accounted for through the County budget must submit performance measurements as part
of the budget process. Performance measures will be used so that Administrator can make
budget recommendations to the Board of Commissioners, to allow the Board to make informed
allocations of fiscal resources, and to provide for the continued improvement of resource
allocations.

II. STATUTORY REFERENCES

The Board of Commissioners may establish such rules and regulations regarding the business
concerns of the County as the Board considers necessary and proper. See: MCL 46.11(m);
46.71, Act 156 of 1851, as amended.
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PERFORMANCE MEASUREMENT POLICY

PROCEDURE
1. The Board of Commissioners will support the use of performance measures.

e The Board will require annual reports from all departments under the
control of the Administrator, and request annual reports from the courts
and from offices and departments managed by elected officials. These
annual reports will include performance measures that reflect the functions
performed by each reporting entity.

e As part of the annual budget reporting process, the Administration will
incorporate performance measures that support the Ottawa County
Strategic Plan as well as tie departmental goals and objectives to the
annual budget.

2. The Board will emphasize the development of outcome measures.

In measuring performance, there are three types of indicators most often used. Output
measures (e.g., number of tickets written) address the workload of departments, but do
not indicate if the department is performing well. Efficiency measures (e.g., percent
of payroll checks issued without error) address whether workloads/caseloads are being
processed timely and efficiently. Outcome measures (e.g., recidivism) reflect
effectiveness and indicate whether we have achieved the goals we set out to
accomplish.

e As part of their strategic planning process, the Board will include outcome
performance measures that link County goals and objectives to results.

3. The Board will utilize performance measures in the decision-making process.

Once appropriate performance measures are developed, their true potential may be
realized. The measures may be used to enhance service delivery, evaluate program
performance and results, support new initiatives, communicate program goals and,
ultimately, improve program effectiveness.

e The Board will utilize performance measures in analyzing personnel

requests, technology initiatives, program funding, and other budget
decisions.

REVIEW PERIOD

The County Administrator will review this Policy at least once every two years, and will make
recommendations for changes to the Planning & Policy Committee.






